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GSA’s Capital Investment Program – Follow 

the Money

• PBS’s annual budget request, including its Capital 

Investment Program is directly proportional to 

estimated rent collections that will be deposited into 

the Federal Buildings Fund

• GSA’s Capital Investment Program consists of 

three Budget Activities:

BA51 – New Construction/Acquisition

BA55 – Major Repair and Alterations

BA54 – Minor Repairs and Alterations

• Several other Budget Activities are also funded via 

the FBF:

BA53 – Rental of Space

BA61 – Building Operations
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GSA’s Budget Development

Federal Buildings Fund

● Rental of Space - $5,913,185,000

● Building Operations - $2,945,005,000

● Capital Investment Program - $2,142,319,000

○ Construction & Acquisition -

$417,202,000

○ Major Repairs and Alterations -

$1,267,383,000

○ Basic Repairs and Alterations -

$388,710,000

○ Installment Acquisition Payments -

$69,024,000



GSA Prospectus Threshold



Budget History



GSA’s Capital Investment Program

• Upfront planning efforts result in a variety of project proposals

– New Construction

– Building Acquisitions

– Repairs and Alterations to existing buildings

– Above and Below Prospectus solutions

All of these proposals are accommodate within the Capital 

Investment Program



GSA’s Capital Investment Program –

Reflecting Our Priorities
• GSA prioritizes Major Repairs and 

Alterations (BA55) projects relative to 

the following criteria:

• Serving Our Partners

• Reducing GSA’s repair backlog

• Promoting Savings and Economic 

Development

• Reducing the Federal Footprint

• Ensuring a Safe, Secure, and 

Responsible Work Environment

• Asset Performance



Decision Lens Ranking

• This template is set up with type sizes and locations already 

specified.

– Just click on the text box of a new slide and start typing

• If you are modifying an existing slide just highlight the 

text and replace it with new text.

– Don’t move stuff around and you’ll be fine



Decision Lens Criteria



Capital Investment Program within 

GSA’s Budget
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Capital Investment Program within 

GSA’s Budget

https://www.gsa.gov/reference/repo

rts/budget-performance/annual-

budget-requests

https://www.gsa.gov/reference/reports/budget-performance/annual-budget-requests


Help is on the way?!

● In FY2022 PBS is requesting $364 million in net positive obligational authority for a total of $11 billion 

in New Obligational Authority (NOA), which will enable PBS to address critical repairs to Federal 

facilities.

● In FY 2022, GSA is requesting positive net budget authority to adequately preserve and invest in the 

Federal Government’s real estate assets. Providing positive net budget authority in FY 2022 will 

allow GSA to begin addressing the liabilities resulting from the $10.3 billion in unappropriated FBF 

NOA over the last decade. Reduced budget authority impedes PBS’s ability to fund critical repairs 

and improvements to the Federal inventory, resulting in avoidable increased costs due to delayed 

repairs and missed opportunities to consolidate space. When PBS is unable to adequately invest in 

facilities, the inventory deteriorates in quality and decreases in value, inevitably requiring more 

extensive repairs and alterations in the future. This, in turn, pushes Federal agencies into more costly 

leased space. By funding GSA at reduced levels, the Government is unable to capitalize on 

opportunities to make smart investments in the Federal real estate portfolio that will result in greater 

efficiencies and lower costs.
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Help is on the way?!

https://www.whitehouse.gov/briefing-room/statements-releases/2021/03/31/fact-sheet-the-american-jobs-plan/

https://www.whitehouse.gov/briefing-room/statements-releases/2021/03/31/fact-sheet-the-american-jobs-plan/


Help is on the way?! – Impact to GSA 

and Our Customers
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What’s in the plan Electrifying vehicles
Improve ports, 

waterways, and 
airports

Upgrade VA 
hospitals and 

federal buildings

What it means 

for GSA

$5 billion to electrify the 

federal fleet -- inclusive of 

charging infrastructure

$3 billion into the FBF 

for Land Port of Entry 

upgrades

$5 billion into the FBF 

to address the repair 

backlog

$5 billion in support of 

a Federal Capital 

Revolving Fund 

(FCRF)



Headlines



Thank You For Attending!


